
ClearView Results 

Year ended 

30 June 2019

Investor presentation

Simon Swanson ïManaging Director

Athol ChiertïChief Financial Officer



2

Agenda

About 

ClearView

FY19 Result 

overview

Regulatory and 

business outlook

Executive 

summary



Executive summary

3

ǒ Underlying NPAT¹ decreased 22% to $25.1m (FY18: $32.4m). Reported NPAT decreased 85% to $4m (FY18: $26.6m). 

Reflective of: 

ῐ Challenging market environment

ῐ Poor lapse and claims performance

ῐ Remediation and restructure costs, impairment write-offs

ǒ Embedded Value² of $0.99 per share ($672.7m):

ῐ Impacted by assumption changes and removal of financial advice client books, partially offset by reduction in discount rate

ǒ Key responses in FY19 are as follows:

ῐ Completed material cost transformation program including IT strategy review

ῐ Terminated certain poor performing life insurance distribution relationships

ῐ Product pricing and repositioning of products

ῐ Reviewed dealer group pricing model and launched outsourced B2B licensee services business 

ῐ Roll out of compliance monitoring and supervision technology across the dealer groups

ῐ Implemented remediation programs

ῐ Reset of the expense, claims, lapse and discount rate assumptions to take into account observed recent experience

ǒ FY19 profit result does not reflect these key strategic priorities and actions. The business strategy and focus has been reset 

and ClearView is well positioned to take advantage of structural changes

ǒ Shorter term profit growth will be achieved by effective cost management, lifting quality of business (improving lapse and 

claims performance) and executing on a reinvigorated IT strategy and road map

ῐ Ongoing expansion of IFA footprint (including opening up of APLs) leads to growth of in-force portfolios 

ῐ Launch of LaVista Licensee Solutions in late 2018 gives IFAs another way to engage with ClearView 

ǒ ClearView maintains a positive longer term outlook. Our three segments: Life Insurance, Wealth Management and Financial 

Advice are well-positioned to capture opportunities from a rebound in market conditions and consumer sentiment 

ǒ There is a clear strategy in place for adapting to the changing financial services landscape and we continue to build, expand

and strengthen our relationships with IFAs

ǒ This, combined with our investment in technology (and execution on IT road map), will support medium to long term growth

ǒ Capital management initiatives including recommencement of on-market buyback

ῐ Suspended FY19 year-end dividend

ῐ Buyback considered to be a better use of capital and in interests of shareholders in light of current share price 

Executive summary

1. Underlying NPAT consists of consolidated profit after tax adjusted for amortisation (not including capitalised software), the effect of changingdiscount rates on insurance policy liabilities and costs considered unusual to the Groupôs ordinary activities.

2. Embedded Value at 4% discount rate margin, including a value for future franking credits, accrued franking credits and Employee Share Plan (ESP) loans.

3. APLs are where ClearView products are placed on third party dealer group approved product lists.
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ClearView Group overview
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Å Regulated as a Non-Operating Holding Company (NOHC¹) by APRA under the Life Insurance Act 1995

Å Currently holds integrated licence structure via its subsidiaries

Å Operates in three segments: Life Insurance, Wealth Management and Financial Advice 

Å Created in its current form in 2010 with objective of building a challenger brand:

Å Consolidation opened up an opportunity for a new entrant focused on financial advisers (IFAs)

Å Incumbents were tied up in legacy issues ïmultiple systems and pricing issues on profitable back 

books

Å Ability to cross sell to capitalise on growing convergence of life insurance and superannuation

Å Deliberate strategic decision not to participate in Group Life or Consumer Credit Insurance 

Å Strategy focused on building strong relationships with IFAs by delivering quality products and services

Notes

1. NOHC is a non operating holding company regulated by APRA under the Life Insurance Act.



History of ClearView
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Non-bank owned, clear focus on adviser channel
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ClearView Life Insurance today

71. Investment Trends 2017 and 2018 Planner Risk Report. 

2. wŀǘŜŘ bǳƳōŜǊ м ƛƴ ŎƭŀƛƳǎ ŎǳǎǘƻƳŜǊ ǎŀǘƛǎŦŀŎǘƛƻƴ ƛƴ ǘƘŜ .ŜŘŘƻŜǎ LƴǎǘƛǘǳǘŜΩǎ LƴŘǳǎǘǊȅ /ƭŀƛƳǎ WƻǳǊƴŜȅ {ǘǳŘȅ όнлмуύ ǿƘƛŎƘ ǘǊŀŎƪŜŘ the experience of 500 customers across the industry who have had an income protection, trauma or TPD claim.

3. Risk research houses generally rate our product in the 1st or 2nd quartiles. This assists advisers in formulating their advice and product comparisons.

4. APLs are where ClearView products are placed on third party dealer group approved product lists.

ClearView LifeSolutions is our single, contemporary product series. It is 

designed to meet the unique needs of our customers today but flexible enough 

to adapt, as their needs change over time.

LifeSolutions is available through financial 

advisers.



Wealth Management today
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ClearView is focused on building a material wealth management business by 

manufacturing, administering and distributing investment solutions, and leveraging existing 

Life Insurance relationships.

Notes

1. Private label relates to WealthSolutions product where information technology and administration services are outsourced to Avanteous with ClearView being the relevant licenced operator


